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“In the beginning, 

sustainability was positioned in 

a certain corner, so to speak. 

We had objectives, but these 

were separate from the 

organization’s strategy. Also 

because of the CSRD this has 

evolved – it has made it more of 

a requirement.”

“Transparency may become an 

important obstacle, too. 

Exactly because of the 

transparency requirements, 

businesses will become more 

vulnerable and more prone to 

liability claims.” “In education, we notice that 

there are many priorities besides 

sustainability that need to be 

addressed. Sustainability often 

feels like an extra step that is 

just out of reach.”

“The main issue here is that 

the SDGs are too voluntary. It 

is a nice system as such, but 

it evidently lacks a legal 

approach.”





Insights from the questionnaire

• Organizations have made progress with sustainability and 

SDG engagements

• Maturity of organizations’ SDG engagement has increased

• Organizations appear to overestimate level of SDG 

implementation

• Relatively low scores on SDG reporting based on recognized 

standards, the actual integration of SDGs in all the activities 

of the organization, and embedding the SDGs within all parts of 

the organization.

• SDGs have sofar not become a truly integral part of 

education and training activities for employees at 

various organizational levels nor are the SDGs being 

commonly used in performance assessments and 



Insights from the interviews

1. The SDGs: A recognized source of value in 

a complex field

2. The use of the SDGs in organizational 

practice

3. Decreasing interest and points of 

critique

4. Future outlooks for the SDGs



The SDGs: A recognized source of value in a 

complex field

• Access to a comprehensive and global 

sustainability agenda

• Good platform to communicate about 

sustainability

• Both internally and externally



The use of the SDGs in organizational practice

• Role particularly at the early stages of the 

sustainability journey 

• Limited usefulness in practice for organizations 

in later stages

• Lacking role in making sustainability 

actionable and guiding impact assessment

• Sustainability leaders choose other 

frameworks now (assuming SDG alignment)

• SDGs enable outside-in perspective on 



Decreasing interest and points of critique

• Interest in the SDGs is waning

• Uncertain if attention for the SDGs will 

increase or decrease approaching the 2030 

deadline

• CSRD and CSDDD will eclipse the SDGs as 

central frameworks

• SDG overload: too broad, too global, too many 

targets



Future outlooks for the SDGs

• ‘Wait and see’, but expectation that SDG 

framework will remain

• Perhaps not in the same way (cf. six transformations)

• SDG fatigue: need for a refresh or nouvel

élan

• Acknowledge the complexity of sustainable 

business

• Recognize linkages and interdependencies



SDGs in relation to the CSRD

• SDGs run the risk of becoming less relevant

• But: SDGs enable outside-in lens and offer 

inspiration

• Lack of links between CSRD and SDGs

• General lack of links between sustainability-related 

frameworks and tools

• Insecurity about continued political support 



The CSRD and the CSDDD

• Quality impulse for the sustainability field

• Improve sustainability reporting, management, 

performance 

• More robust data collection and impact evaluation

• Role of finance and risk management will 

skyrocket

• At the expense of attention for sustainability 

policies and actions

• Degression towards compliance- and risk-

oriented 









“The most important contribution [of the 

SDGs] is that you can get leverage 

towards a more holistic view towards 

sustainability. And that is important as, 

fundamentally, it is a deeply moral 

agenda. 

We will not solve this through excel 

sheets.”


